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01 | The CESO Communications Story •
Our innovative approach to addressing issues management and challenges sets us apart.
We are naturally curious as part of who we are and what we do. We have a desire to know
more and learn about what our clients are experiencing. We have a boundless interest in
learning, and go beyond what we know to ponder, “what else can we know.” We remove
distractions, solve problems and enhance relationships through strategic communication,
marketing and engagement, allowing school leaders to focus on students and their
learning.

CESO Communications is committed to “rethinking possible” in all we do. We are grounded
as an organization in the belief that the best ideas come from curious minds with
unexpected backgrounds. We are firmly committed to promoting diversity, belonging,
equity and inclusion and to dismantling historically racist and oppressive systems in an
effort to improve student outcomes. We understand that our disruptor approach may not
be for everyone, but by holding strong to our core values we believe we can help schools
make real and impactful change that truly serves the needs of each and every learner.

CESO Communications has school communication professionals from across the country
with more than 125 years of combined experience. We understand the issues faced by
schools and districts, and we have experience in solving any issue. We combine our school
expertise with a creative team of designers, marketers and strategists who bring agency
and consumer experience into the mix to help us address issues facing schools and school
districts. And finally, we bring our technology expertise to help our clients probe more
deeply and focus their strategies to maximize effectiveness.

02 | Scope of Work •
Using the crowdsourcing platform ThoughtExchange, CESO Communications has the
ability to establish virtual conversations with key stakeholders to promote engagement and
connection. These exchanges are developed, facilitated and monitored by the CESO
Communications team. All exchanges operate in real-time, with participants able to see live
results, which in turn promotes transparency and trust with participants.



Process
The digital engagement platform ThoughtExchange was used to facilitate the online
engagement of Consolidated High School District 230 (District 230) students, families,
staff and community members by providing a virtual environment in which they were able
to anonymously share ideas as well as review and rate the contributions of others. In this
exchange, participants were asked to share ideas about what should be included in the
district’s next strategic plan. The results of the exchange will help inform the district's work
in updating its mission, vision, values and strategic pillars.

It is important to note that ThoughtExchange is not a survey, but an online conversation
that operates as a way to crowdsource ideas. Participation is about sharing thoughts in
response to an open-ended question and reviewing and rating the thoughts of other
participants.

ThoughtExchange operates as a three-phased process in the span of a condensed period,
with participants going through the following steps:

1. SHARE - Participants share a thought or idea in response to the open-ended
questions posed

2. STAR - Participants review the thoughts of others
3. DISCOVER - Participants review the results of the exchange, including which

thoughts were rated highest by others and see emerging themes

Stakeholder Engagement

Audiences
District 230 students, families and employees were the target audiences for this virtual
exchange. District 230 alumni and community members were also invited to participate.

Timeline & Communication
This exchange was conducted for District 230 from May 14-24, 2021. To encourage
participation and engagement throughout the exchange, invitation and reminder messages
were crafted and shared via text messages and emails, in addition to other district
communication channels.

Exchange Question
The following open-ended question was posed to participants, with the draft vision and
core values included as part of the introduction:

To meet the changing globalized needs of students, staff, families and community,
we want to hear from you about what should be included in our new strategic plan.
What are the most important things to focus on as we continue to prepare students
for their future?



03 | Exchange Findings •

Participation
● The exchange had 891 total participants, of which 44% contributed thoughts.

● In total, 935 thoughts were shared, with 67% of participants exploring thoughts and
70% rating ideas. In all, 50,837 ratings were accumulated. These numbers indicate
a high level of engagement among those stakeholders who participated in the
exchange.

● PARTICIPANT DEMOGRAPHICS

Language - Over 99% of respondents participated in English, with less than one
percent participating in Spanish, Arabic and Gujarati.

District Role - Respondents were asked to identify their “most important” role in
relation to District 230. While some respondents may have more than one role (e.g.
staff and parent/family), by selecting a role they were then encouraged to interact
with the exchange from the lens of that role.



Race/Ethnicity - Respondents were asked to self-identify their race/ethnicity
based on the district’s standard groupings.

School Affiliation — Participants were asked to identify their primary school/work
location.



********************

Disaggregation of Demographics



Stakeholder Satisfaction
Prior to entering thoughts, respondents were also asked to identify their agreement with
the statement “I am proud to be part of District 230.” Overall, respondents were very
favorable, with 94% indicating they were proud to be a part of the district.

All Participants
I am proud to be a part of District 230



********************

Satisfaction disaggregated by Role, Race/Ethnicity and Location

Satisfaction by ROLE
When looking at satisfaction by respondent role, the data show strong favorability for the
target audiences in their pride in being part of District 230. The highest support was among
administrators and those identifying as “other,” with 100% favorability. Support staff came
in next at 97%, followed by certified staff at 94%, and current students and families at 93%.
The lowest favorability fell to community members who indicated 75% agreement with the
statement about pride in District 230.

Satisfaction by RACE/ETHNICITY
Satisfaction by respondent was strong across several race/ethnicity groups, with American
Indian/Alaskan Native, Asian, Black/African American and Hispanic/LatinX all indicating
100% favorability. Middle Eastern respondents followed closely with 97% favorability, and
then white respondents at 95% and those indicating more than one race/ethnicity at 93%.
The lowest favorability was with respondents who preferred not to identify their
race/ethnicity with 18% indicating disagreement with the pride statement. NOTE: The
sample size for those identifying as Native Hawaiian/Other Pacific Islander was too small to
be included in the charts below.



Satisfaction by LOCATION
Satisfaction by location favorability was quite strong with those indicating a connection
with one of the three high schools (Andrew - 97%, Stagg - 93% and Sandberg - 92%) or the
district administrative center (100% favorability). Those who did not indicate a direct
connection to one of the district’s locations were less favorable toward having pride in
District 230, with only 84% of respondents agreeing with the pride statement.



Portrait of a Graduate Attribute Favorability

Favorability of Portrait Attributes
Finally, respondents were asked to rate their agreement with a series of attributes they
believe graduates of District 230 should possess. The strongest agreement was seen
across each demographic group (role, race/ethnicity and location) for graduates to be:
innovative and creative; resilient and adaptable; logical, problem-solvers and critical
thinkers; and college/career ready and contributing members of society. Agreement was
more scattered within demographic groups when asked whether graduates should be
service-focused or empathetic and inclusive.



Participant Engagement
The following image illustrates the connections between the participants (person icon) and
thoughts (quote/thought icon) shared throughout the window of the exchange. This image
indicates a high level of engagement by participants.

Additionally, the following word clouds represent the most common words and phrases
shared in the exchange based on frequency and importance. Note that related words are
shown in the same color.



FREQUENCY - Words are sized based on how often they appeared in the exchange.

IMPORTANCE - Words are sized based on the star rating (importance) of the thoughts in
which they appear



Top Thoughts
When identifying the top thoughts shared and rated (starred) in the exchange, we looked at
two different calculations: Simple Average, which calculates the sum of the star ratings
divided by the total number of ratings per thought; and Bayesian Average, which calculates
a weighted average for each thought, accounting for how many ratings there are across all
thoughts.

In the interactive live report we included the Bayesian Average of the ideas contributed,
providing a more prioritized look at thoughts and rankings shared by District 230 students,
alumni, families, staff and community members. In this approach, the following thoughts
ranked among the highest in terms of agreement by exchange participants:

https://my.thoughtexchange.com/report/9c0e132630c186e94f8be6ff33adfaa3


Themes
Looking merely at the top thoughts only provides a small part of the story of what District
230 stakeholders feel should be prioritized as it finalizes its strategic vision and core
values. Our team thoroughly analyzed the data collected, which yielded the following
themes of ideas posed and prioritized by District 230 stakeholders.

NOTE: Themes are presented here in alphabetical order and not in order of importance. In
addition, several thoughts shared in the exchange were left unthemed because they did not
address the question being posed. All thoughts, themed and unthemed, can be viewed in the
live report.

https://my.thoughtexchange.com/report/9c0e132630c186e94f8be6ff33adfaa3


● Academic Standards — In this area participants shared thoughts in regard to
academic standards they believe should be considered while building a new
strategic plan. Among those things to consider are a consistent curriculum, a return
of “basic” classes and assuring that graduates are critical thinkers and good
communicators.

● Accountability — Thoughts shared under this theme addressed the need for
students to be accountable in and out of school. Thoughts also called for the
District 230 to enforce accountability rules equitably at all schools, and to hold
teachers accountable for their behavior.

● Additional Things to Consider — In this theme, participants shared a wide range of
thoughts about what should be contained in District 230’s new strategic plan.
Among the thoughts shared were increased communication between the district,
schools and home; and new methods and platforms on which to communicate.
Additionally, thoughts called for fostering greater social-emotional health among
students and staff, discussions of school start times, the district calendar and
facility improvements. Finally, there were a number of thoughts shared in regard to
the role of politics in schools.

● Equity / Inclusion / Diversity — Participants in this area shared thoughts in support
of an equitable and rigorous curriculum, equity resources, and resources and
support for special education students. Other thoughts called for the district to
embrace its diversity, to have a more diverse staff, and to engage the members of
the non-English speaking community to assure their voices are heard. There were
also thoughts shared on both sides in regard to Critical Race Theory and the 1619
Project.

● Learning Options — In this area participants shared thoughts on expanding learning
options in District 230. Whether it was additional language offerings, coding or
career and technical education, participants believe students should have more
options in what they choose to study.

● Life Skills — Participants in this area expressed the need for District 230 to equip
their students with a wider range of life skills, including financial literacy, time
management and the development of skills such as time management and
organization so that they can leave school prepared for college or work (or both)
and become active and productive citizens.

● Plan Accountability — Thoughts shared in this area want District 230 to institute a
new strategic plan with fidelity, and want to know how district officials will be held
accountable if it is not implemented in this way.

● Staff / Teacher Roles — Thoughts in this area mainly address two areas: teachers'
concern about their independence in the classroom and the need for greater
counseling services. Thoughts were also shared in regard to transportation and
food and nutrition.



Di�erences and Agreements
Our team further analyzed how the ideas contributed by participants compared when
disaggregated by key ideas. While called “differences,” this approach is designed to
highlight both areas of division and of agreement in the exchange. The content of the
thoughts in an exchange often mirrors known dynamics in an organization or community,
and as such can bring these dynamics out into the open where they can be addressed.
Differences can also pick up dynamics that are not always visible when you only read the
top thoughts or explore the themes.

Leaders can address these dynamics by creating a plan and messaging that uses
common-interest thoughts to bring people together. This way, any actions they want to
implement get deep and immediate buy-in so they can be implemented even quicker.

While there were a few examples of division of thoughts, where one group rated something
high and another group rated it low, the strongest divisions were about issues of equity and
politics and how they are taught in schools. Yet despite the strong differences, there was
common ground, as evidenced in the following table.

1) It is important to note that while the intensity of the division was strong, this subset
represents 35% of all exchange participants.

GROUP A COMMON GROUND GROUP B

Support for an equity and
justice focus in district
operations and instruction,
including:
● hiring more diverse staff
● creating inclusive

environments where
students feel they belong

61 percent of subset
● ROLE:

○ Parents - 34%
○ Certified Staff - 28%
○ Students - 21%

● RACE:
○ White - 72%
○ Prefer not to answer - 11%

● LOCATION
○ Sandburg - 36%
○ Stagg - 32%
○ Andrew - 28%

HIGHLY RATED
● Ensure hiring of

quality teachers
● Teach critical

thinking skills
● Teach “soft skills”

(e.g., time
management,
organization,
communication)

● Ensure graduates
are contributing
members of society

LOWLY RATED
● Lower curriculum to

meet student needs
● Remove athletics

from schools.
Focus on
academics.

Opposition of “politics” in
schools

Strong support to return to
“normal” with no masks or
remote learning

39 percent of subset
● ROLE:

○ Parents - 66%
○ Certified Staff - 12%
○ Students - 15%

● RACE:
○ White - 56%
○ Prefer not to answer - 31%

● LOCATION
○ Sandburg - 43%
○ Stagg - 25%
○ Andrew - 28%



2) It is important to note that while the intensity of the division was strong, this subset
represents 29% of all exchange participants.

GROUP C COMMON GROUND GROUP D

Recognition of diverse
religious holidays and religious
tolerance (especially Muslim
and Eastern Orthodox)

Inclusivity for all voices

Keep focus on innovation, don’t
return to status quo

70 percent of subset
● ROLE:

○ Parents - 36%
○ Certified Staff - 34%
○ Students - 17%

● RACE:
○ White - 74%
○ Prefer not to answer - 11%

● LOCATION
○ Sandburg - 37%
○ Stagg - 31%
○ Andrew - 28%

HIGHLY RATED
● Teach “soft skills”

(e.g., time
management,
organization,
communication)

● Ensure graduates are
ready for whatever
their next step is
(college, career,
military, trades, etc.)

● Don’t expect every
student to be college
bound

LOWLY RATED
● Lower curriculum to

meet student needs
● Remove athletics

from schools. Focus
on academics.

Opposition to teaching Critical
Race Theory

Remove “academic freedom”
from instructional practice

30 percent of subset
● ROLE:

○ Parents - 63%
○ Certified Staff - 11%
○ Students - 15%

● RACE:
○ White - 68%
○ Prefer not to answer - 22%

● LOCATION
○ Sandburg - 38%
○ Stagg - 33%
○ Andrew - 28%

3) In addition, there were several topics that were ranked highly by certain subgroups,
although no opposite difference group was identified.

SUBGROUP I SUBGROUP II SUBGROUP III

This subset represents 31%
of all exchange participants.

Support for keeping start
times at 9:30
● ROLE:

○ Parents - 38%
○ Certified Staff - 34%
○ Students - 19%

This subset represents 25%
of all exchange participants.

Support for
social-emotional learning,
empathy, self-confidence
● ROLE:

○ Parents - 41%
○ Certified Staff - 34%
○ Students - 13%

This subset represents 22%
of all exchange participants.

Too much focus on top 20%
Stop using the word “elite”
● ROLE:

○ Parents - 41%
○ Certified Staff - 33%
○ Students - 15%



Intensities
Our team also created heatmaps to assess how intensely participants felt about the
thoughts shared within the themed categories. In analyzing this information, we again
reviewed two statistical approaches based on the total number of thoughts shared and the
importance of each theme by group.

First, we looked at each themed category to assess how many thoughts were shared, the
number of stakeholders who engaged with these thoughts, and the average star rating
within the theme:

● Academic Standards
○ 196 thoughts shared
○ 569 stakeholders engaged
○ Average star rating: 3.7

● Accountability
○ 47 thoughts shared
○ 400 stakeholders engaged
○ Average star rating: 3.9

● Additional Things to Consider
○ 192 thoughts shared
○ 560 stakeholders engaged
○ Average star rating: 3.4

● Equity / Inclusion / Diversity
○ 130 thoughts shared
○ 536 stakeholders engaged
○ Average star rating: 3.5

● Learning Options
○ 115 thoughts shared
○ 542 stakeholders engaged
○ Average star rating: 3.8

● Life Skills
○ 120 thoughts shared
○ 533 stakeholders engaged
○ Average star rating: 3.9

● Plan Accountability
○ 11 thoughts shared
○ 233 stakeholders engaged
○ Average star rating: 3.5

● Staff / Teacher Roles
○ 43 thoughts shared
○ 404 stakeholders engaged
○ Average star rating: 3.8

We then reviewed the two statistical approaches — frequency and importance. The
following graphics illustrate which themes had stronger intensities, with darker colors
indicating a stronger frequency (Analysis A) or a stronger intensity (Analysis B) for the
topic.



(1) Overall Intensity

ANALYSIS (1-A) - Intensity of all ratings based on frequency

ANALYSIS (1-B) - Intensity of all ratings based on importance



********************

(2) Intensity by Role, Race/Ethnicity and Location

Heatmaps were also created based on respondents' answers to the demographic
questions of role, race/ethnicity and region. The following heatmaps articulate which
themes were most important for various subgroups based on importance, again with the
darker color indicating a stronger intensity for the topic.

ANALYSIS (2-A) - Intensity of ratings based on importance, disaggregated by ROLE
When disaggregating for primary role in District 230, students, parents and staff placed the
strongest emphasis on thoughts within the themes of life skills, learning options and
staff/teacher roles.

ANALYSIS (2-B) - Intensity of ratings based on importance, disaggregated by
RACE/ETHNICITY
When disaggregating for race/ethnicity in District 230, life skills were rated highest among
American Indian/Native Alaskan, Black/African American and Middle Eastern respondents.
Middle Eastern also rated learning options highly as did Hispanic/LatinX respondents.
Staff/teacher roles were important for Asian and Hispanic/LatinX respondents, and
equity/inclusion/diversity was also highly rated for Black/African American and Middle
Eastern respondents.



ANALYSIS (2-C) - Intensity of ratings based on importance, disaggregated by LOCATION
When disaggregated by location, those who associated with Stagg, Andrew and the District
230 Administrative Center felt most strongly about the importance of focusing on life skills.
Stagg and Andrew respondents also highly rated thoughts within the theme of
accountability. Learning options were a top theme for Andrew respondents, and
Administrative Center respondents highly rated equity/inclusion/diversity. The intensity of
those associated with Sandburg were less strong.



********************

(3) Intensity by Satisfaction

Finally, heatmaps were created based on respondents' answers to the satisfaction
questions about being proud to be a part of District 230. The following heatmap articulates
which themes were most important based on importance, with the darker color indicating
a stronger intensity for the topic.

ANALYSIS (3-A) - Intensity of ratings based on importance, disaggregated by level of
PRIDE in District 230
When looking at respondents who had strong agreement with the statement about being
proud of being part of District 230, the themes of life skills and learning options were
highest among those who agreed most strongly about being proud to be part of District
230. Those that said they agreed with the pride statement also rated life skills highly, as
well as accountability. For respondents who disagreed with the pride statement, the theme
they placed the most importance on was accountability.



04 | Observations & Considerations  •

The purpose of this exchange was to gather insights and allow for a virtual conversation
among District 230 stakeholders to gather input on what should be included in the
district’s new strategic plan. It is important to think of this exchange as more of a
crowdsourcing platform rather than a survey or specific data gathering with a conclusive
decision. The report should be used as a guide on how to conduct further discussions
with stakeholders about the district's strategic planning efforts.

That being said, based solely on the comments and engagement of this exchange, and
not taking into account additional considerations that must be factored in (e.g. personal
circumstances, access to technology, participation rates, etc.), we provide the following
observations about what District 230 graduate should include in its strategic plan:

● STUDENT EXPERIENCE

○ Participants in this exchange expect District 230 students to be critical
thinkers, good communicators, accountable for their actions and lives,
and embrace the acceptance of those who are different from them.

○ Students in District 230 need to be equipped with a wide range of life
skills such as financial literacy, time management, ethics, organization,
self-responsibility, empathy, resiliency and work ethic. Students should
also leave high school prepared to live and work in an increasingly diverse
world, and learn to respect, live and work with people from a variety of
backgrounds. All of these skills should focus on students being
responsible and productive members of their communities.

○ All students should feel welcomed, valued, recognized and a sense of
belonging in all District 230 schools.

● LEARNING AND TEACHING

○ District 230 should offer a rigorous, tiered curriculum that meets the
needs of all students. For some, this means a return to “basic” curriculum.

○ Additionally, the district should consider expanding its offerings to meet
the diverse interests of students, to include expanded STEM and foreign
language offerings and learning rooted in experience (e.g., internships,
externships, etc.).

○ More attention should be given to students who are not college bound
through a greater offering of Career and Technical Education choices,
training in trades, and partnering with local businesses to expand
students’ knowledge in regard to career choices and paths.



○ District 230 should respond to the need to assist in the social-emotional
health and well-being of students, which could include hiring additional
counselors.

○ Hire and support quality teachers, and respect the diversity of the District
230 by hiring staff that mirror the student population.

● STRATEGIC PLAN

○ Make sure District 230 will act with fidelity in the development and
implementation of the new strategic plan, making sure to be transparent
and use sound accountability measures in executing the plan.

○ The strategic plan needs to be a shared vision of all stakeholders, and
mechanisms need to be in place to build a collective commitment to the
plan.

○ Align the goals of the District 230 plan with real-world experiences that
will give students insight to what they need to learn and understand in
order to be successful.

● DISTRICT OPERATIONS

○ Greater district-to-home and school-to-home communications across a
variety of platforms, including websites and social media. Keep the
schools engaged with their local communities, and families informed.

○ Continue the later school start times and consider adjustments to the
school calendar and daily schedule.

○ Continued financial stability for District 230 needs to be built into the plan.

● DISTRICT CLIMATE

○ District 230 should recognize, embrace and celebrate its diversity.

○ Keep schools safe.

○ Consider changing the “Elite Daily” motto at Sandburg to be more
inclusive. As one participant noted, “Elite sounds elitist.”

Additional Considerations
We strongly encourage the district to not just review this report but to read through all of
the comments shared, particularly those under the Additional Things to Consider theme.
As an aside, there were several thoughts shared in regard to the “revolving door” in District
230 leadership and the desire for more stability.

As uncomfortable as it may be, District 230 needs to be aware that battlelines are being
drawn in regard to efforts aimed at equity, diversity and cultural competency. Often
couched in the terms Critical Race Theory or 1619 Project, there appears to be a backlash



against anything that would bring greater understanding of people’s differences, or
recognize the documented historic inequities experienced by people of color. While the
exchange clearly demonstrates that those participants do not represent a majority, they
seem determined and vocal based upon the exchange. As it develops its strategic plan,
District 230 should prepare itself to address these diverse opinions and be prepared to
respond to concerns when they are raised.

05 | Final Thoughts •
A key attribute of the ThoughtExchange platform is its focus on transparency for
participants. CESO Communications affirms the need for transparency when engaging
stakeholders and the importance of sharing results not only among district
decision-makers, but also in sharing the results of the exchange with all those who
participated. This feedback loop is critical to maintaining trust and encouragement of
future engagements. Therefore, we strongly encourage, at a minimum, the sharing of the
live report back with all District 230 students, families and staff.

https://my.thoughtexchange.com/report/9c0e132630c186e94f8be6ff33adfaa3

